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Context

• Popularity of LA and JA in the scientific and 
grey literature for conservation objectives.

• Lack of robust empirical data documenting 
their effectiveness in delivering 
environmental, social and economic 
outcomes
• Lack of appropriate evaluation approach for 

LA/JA
• Lack of conceptual clarity about LA/JA and how 

it is supposed to bring about change



Objectives

• Take stock of the different 
evaluation approaches applied to 
JA/LA in the literature

• Learn from the evaluation 
literature on ways to improve 
current practices

 Formulate recommendations for 
practitioners to help them make 
decisions related to the evaluation 
LA/JA



Types of evaluation of LA/JA

Complementarity of the 
three types of evaluation

 Importance of 
combining evaluation 
types



Theories of change improve the quality of 
evaluation
• Theory of change = causal 

chain linking interventions 
and long-term outcomes or 
impact

• M&E: develop relevant 
indicators based on clear 
assumptions; comparison 
with a realistic scenario of 
change.

• Impact evaluation: design of 
robust counterfactual; 
generalization of the results.



Design strategy of an evaluation-friendly ToC

• Build on previous attempts:
• Design measurable intermediary outcomes

• Explain how coalitions/leadership group 
emerge

• Clarify the nature and role of interventions

• Mix two types of theories
• “the theories that underlie policy makers’ 

and stakeholders’ programs and policies” 

• Scientific theories in environmental 
governance 

(Sayer et al. 2016)



An example of ToC
The direct outcome of LA/JA is the 
formalization of a consistent and 
locally-adapted framework of 
operational and collective rules 

Formulating such a framework of 
rules necessarily involves multi-
stakeholder collaboration across 
sectors and levels, and social learning

Both will only 
occur under 
some 
conditions

These conditions 
can be enhanced 
by different 
interventions.



Managing the data trade-off

• Choose the least data intensive evaluation 
approach; However, with-without 
comparison remains the least biased way to 
measure impact

• Use the ToC to prioritize evaluation needs 
while not missing important evaluation 
questions

• Use relevant and verified secondary data

Collecting all the 
necessary data to 
inform the whole ToC
using the three 
complementary 
approaches is 
unrealistic, too costly.



Highlights
• Importance of combining various types of evaluation of landscape 

approaches. 
• Assess the effectiveness and pathways to effectiveness of landscape 

approaches will allow practitioners and policymakers to draw important 
lessons for the replication of landscape approaches in other contexts. 

• The use of theories of change would improve the quality and credibility of 
all types landscape approach evaluation. 

• Theories of change should integrate local knowledge and perspectives with 
scientific knowledge and theories. 

• Theories of change are useful to identify the intervention dimension of 
landscape approaches 

• Theories of change are useful to make decisions about the methods and 
data to be used.



Thank you

This project is working with CIFOR, the Global Landscapes Forum (GLF) and other partners to 
conduct innovative research related to landscapes, including forestry and other productive 

processes; as well as the essential work of engaging multiple stakeholders

cifor.org/colands


